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Executive Orientation

Core Question

Before requesting a review, ask:
What exactly is being submitted
for interpretation, classification,
or assessment?

Live Issue

Readiness Process

PII Review

Written Assessment

Good analysis begins before the framework is applied.

It begins with responsible preparation of the issue.

An organisation may know that something is urgent, contested, unclear, risky,
reputationally sensitive, or strategically important. But that does not mean the issue is
ready for structured review.

A live issue may be real but poorly prepared. A decision may be urgent but insufficiently
framed. A board paper may exist but contain only one interpretation. A stakeholder problem
may be active but not yet understood.

A communication response may be drafted before the organisation has clarified what
problem it is actually addressing.

The purpose of client readiness is to prepare the issue responsibly before PII applies
selected frameworks internally.

This does not mean the client must already know the answer. It means the client should
provide enough context, material, history, stakeholder information, constraints, decision
pressure, prior interpretations, and desired output for PII-led review to begin from a
responsible information base.

The central question is: Has the issue been prepared responsibly enough for PII-led
review?

This briefing introduces client readiness as a professional preparation layer for
organisations that may wish to request one of PII’s applied services, including:

- Problem Classification Review
- Admissibility Review
- Interpretive Governance Review
- Stakeholder Interpretation Review
- future PII-led analytical services

This briefing introduces selected PII concepts at a professional orientation level. It does not
disclose PII’s full proprietary readiness, triage, or framework-selection architecture.


