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Executive Orientation
Boards do not only oversee decisions. They oversee the reasoning that makes decisions appear responsible.

A board may receive a complete paper, a clear recommendation, a risk summary, a financial assessment, and an
implementation plan. Yet the deeper question may still remain unanswered: Has management interpreted the problem
correctly?

This question matters because management recommendations are not interpretation-free. They carry assumptions about the
problem, the evidence, the risks, the constraints, the stakeholders, and the available options.

A recommendation may be operationally feasible, financially justified, legally available, and procedurally complete, while still
resting on a weak interpretation of the issue.

The central question for board interpretive oversight is: What interpretation is management asking the board to accept?

This briefing introduces board oversight as an interpretive responsibility. It is written for board members, chairs, trustees,
governance professionals, CEOs, senior managers, consultants, advisers, and institutional decision-makers who need to
strengthen the reasoning beneath board-level decisions.

The purpose is not to replace existing governance, legal, financial, risk, audit, or compliance responsibilities. The purpose is
to strengthen the interpretive layer beneath them.

Management
Interpretation -> Board Oversight -> Authorised Action -> Accountability

Core Question

Before approving action, ask: What problem-frame is carrying the recommendation?


