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PART | | THE PROBLEM OF ADMISSIBILITY

Executive Orientation Possible is not the sarme as

Organisations often ask whether action is possible. admissible.
Pll asks a prior question: Is the action admissible?

A response may be available, legal, affordable, urgent, popular, or operationally achievable. It
may satisfy a stakeholder demand, respond to board pressure, reduce immediate discomfort, or
demonstrate that the organisation is doing something.

But that does not automatically mean the response is responsible enough to proceed.

CORE QUESTION

i i L. Before asking "Can we do this?", ask: "Is this
Possible is not the same as admissible. responsible enough to admit into action?"
This dis_tinctic_)n matters bec_ause Qrganisations often move from pressure to action too quicl_(ly. A PRESSURE TO ACTION
complaint arrives. A report is published. A stakeholder reacts. A board asks for an explanation. A
communication response is expected. A reform proposal gains momentum. A policy decision
becomes urgent.

Pressure

In these moments, the organisation may feel that action itself is the priority.

v
But action can become a liability when the interpretation behind it has not been tested.
A weak interpretation can produce a strong-looking response. A premature response can appear Possible Action
decisive while embedding error into policy, communication, governance, or reform. ¥
The purpose of admissibility is to create a disciplined pause before action is admitted into o
organisational reality. Admissibility Test
This briefing introduces admissibility as an organisational, governance, and interpretive decision v
concept. It explains why organisations should test whether an interpretation, response, ) )
communication, policy, intervention, or reform pathway is responsible enough to be admitted into ReSpCHSIDIClaction
action.

It introduces the concept at a professional orientation level. It does not disclose PllI's full
proprietary diagnostic architecture.
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